
ACTION TAKEN ON “GOOD GOVERNANCE STEPS”

The Initial Governance plan was approved in the 15th BOG. The following actions have 
been taken.

1. A One day workshop on Good Governance in Technical Education was conducted on 
10.11.2014 well attended by Faculty.

2. The following goals have been achieved:

2.1 Academic audit both internal and external have been carried out.

2.2 The institution and department mission and vision have been clearly 

       prepared

2.3 Unit test question paper pattern has been revised in line with Blooms 

      Taxonomy

2.4 Industry people are brought to teach certain subjects.

2.5 Several laboratories have been reconditioned and computer worth 

      Rs. 1.5 crores has been purchased.

2.6 Funds of Rs. 84 lakhs have been allocated for building maintenance by   

      Government.

2.7 A new Geo Tech lab construction has been approved by Government  

      for Rs. 77 lakhs.

2.8 Additional construction of Toilets have been approved by Building 

   Committee.



REVIEW OF SHORT TERM AND LONG TERM GOALS

Short term Goals

Goal Set Goal Achieved
Increase in transition rate by 5% Transition rate achieved

2012-2013           2013-2014          2014-2015
67.06                        68.35             Awaiting       
                                                        results

Improvement in communication skills of students The LDS members are actively by involved in 
imparting such skill. The British Council has given 
10 user license free for soft skill improvement 
which is used

Increase in Placemnet by 5% Placement
                2013-2014                       2014-2015
UG %             44%                               48%
PG%               14%                              21%

Review of faculty feedback and remedial measure A Teaching Learning Centre has been established to
train teachers in weak areas

Registration of Ph.D by all faculty by 2015-16 Ph.D. Enrollment
2013-2014                                 2014-2015
         4                                               19

Faculty training 1 each year No. of faculty trained
 2013-2014                  2014-2015    (till date)
       169                               90

Publication by faculty doing Ph.D atleast one per 
year

No doing                                       No. of
 PhD                                         Publications
 2013-14 & 2014-15         2013-2014 & 2014 -15
     27               47                   180                 92

Training for Non -teaching 1. Computer training to all Non- teaching
2. CNC machine training to selected Non-

Teaching
Initial Recruitment of Non-Teaching Process initiated by asking for candidates from 

employment exchange
Establishment of Modern labs by 2015-16 The Modern Labs established are

1. Process Control Lab
2. Mass Transfer Operation Lab
3. Gene Expression Lab

One National conference by each department 5  departments  have planned National  Conference
and  one  department   international  conference  in
April – May 2015

Funding from external agency Nil at present
Removal of Condemned items 1. Condemned items removed from Civil 

Department
2. Auction completed for CSE, Physics and 



Maths department
3. Auction pending for other departments.

Increased Industry institute interaction 1. 5 % student sent on internship to    
industries
2. 10% students doing project work at 
industry.
3. Industry person coming to most 
departments to handle a subjects.
4. Industry fair organized on 15th & 16th Feb 
2015

Academic reforms 1. Outcome based assessment introduced and 
teaching tuned to reach better outcome
2. Direct teaching (QEEE) by IIT faculty
3. Teaching Learning Centre established

Toilet and Water facilities 1. One Toilet Complex constructed in Hostel 
for Rs. 12 Lakhs by 1989 Batch.

2. About 12 toilets renovated in the campus 
and hostel

3. Water Purifier about 15 Nos. Purchased.
Hostel Renovation 1. Boys Hostel final year renovated by 1988 

Batch.
2. Boys Hostel third year renovated by 1989 

Batch
3. Boys Hostel Second year renovated by 

Institution.
4. One girls hostel constructed with capacity 

to accommodate 200 students.
Campus cleaning 1. One tractor for transporting garbage 

purchased
2. Hostel cleaning outsourced.

Garden Maintenance Steps yet to be taken
Repairing and maintenance of building 1. Repairing worth Rs. 1.5 Crores taken up by

PWD
2. Repairing worth Rs. 50 lakhs submitted for

approval using institution funds.


